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Area 
 

Key Actions Deliverables  

Research - Develop a model for system-wide scale up of the use of evidence to improve practice in 
schools. In 2016-17 the focus will be in relation to the deployment of Teaching Assistants (EEF 
LLPB partnership work led by Kyra) 
- TSA’s to gather & pool evidence about common trends and issues in schools which require 
school improvement & support (supported by access to LA data & wider intelligence). This 
evidence to be used to develop packages of evidence-based interventions specific to 
improvement issues shared by groups of schools.  
- LTT to commission & host case studies of practice on the LTT website, which are in depth and 
supported by clear impact and outcomes (Including examples from out of county, specifically 
EAL, phase differences, impact of EAL, TAs, community liaison/parental support) 
- Develop the use of research & evidence through the work of the Kyra National Research School 
– disseminating the evidence and making an impact at the level of the practitioner   

- Clear documented model for scale-up established 
and maintained beyond the EEF TA project  
- Successful implementation of EEF/LLPB TA project 
(see separate KPI’s)  
- Central database of what research is taking place or 
planned, local to national (linked to central LTT 
website) 
- LTT portfolio of case studies including an analysis of 
success, failure and common elements 
- Collective research summary to include 
Lincolnshire specific barriers/issues and a 
programme of support (menu) available to target 
those areas (support based on research as well as 
‘Lincolnshire priorities’) 

Professional 
Development  

- LTT will continue to work with LCC/schools to collect sophisticated data on the leadership 
capacity in the system e.g. future vacancies or recruitment challenges, and plan appropriate 
development and support for emerging leaders 
- Audit all CPD programmes/courses on offer currently, and analyse any gaps in provision. LTT to 
consider how to fill these gaps, or reduce offers in order to best meet the needs of each locality 
area. (Including support for moderation in line with the LTT moderation contract led by 
Keystone)  
- Create a searchable database on the LTT website which includes the details of all 
programmes/courses on offer by TSA’s in Lincolnshire and beyond (where there are identified 
gaps in our provision) and develop an effective communication strategy to share knowledge  
- Develop a long term leadership development strategy (Lead Lincs) to prepare leaders at all 
levels for the next stage of their career, ensure a talent pathway to increase the leadership pool, 
and get talented leaders in to Headships and develop system leaders at all levels across the 
school system 
- LTT will develop strategic partnerships to focus on subject specific professional development 
e.g. Maths Hub, STEM Learning, Kyra National Research School  

- Schools have access to all the professional 
development they need and also know how to 
commission professional development and support 
from TSA’s  
- CPD will be in response to need and of a high 
quality across all TSA’s in Lincolnshire  
- Strategic partnerships will benefit the overall offer 
in Lincolnshire and compliment what is already in 
place  
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- LTT will establish local network meetings for subject leaders, which are co-ordinated and 
aligned  
- LTT will begin to use the National CPD standards from CUREE/Teacher Development Network 
to establish an agreed standing in relation to CPD in Lincolnshire  

Initial Teacher 
Training 

- The ITT network (which includes TSA’s and other ITT providers), supported by LTT, will work 
together to map engagement in ITT of all schools in Lincolnshire.  
- LTT will create resources and joint communication to schools about how to be more involved in 
ITT and the benefits of engagement in ITT 
- The ITT network, supported by LTT, will develop a strategy with national reach called 
TeachLincs, which will campaign to attract trainees into Lincolnshire to train in the County and 
stay in the County 
- LTT will create a professional development package for recently qualified teachers to attract 
them to stay in Lincolnshire, which could include further training, secondments and incentives 
- LTT and the ITT network will strategically link Teach/Lead Lincs to develop a joined up 
professional pathway for our teachers/leaders, which could include a charter outlining their 
professional development entitlement within Lincs  
- The ITT network, supported by LTT, will Identify methods of joint marketing with Lincs partners 
e.g. tourist board, estate agents etc.  

- A county wide strategy for ITT which includes all 
providers (University & school-led) which focuses on 
marketing beyond Lincolnshire borders  
- Clear information about the demand for trainees in 
Lincolnshire, as well as engagement in ITT, available 
to support with planning and recruitment 
 
 

Closing the gaps  
 

- Develop an EYFS, KS1 and KS2 intervention package for schools where identified gaps or poor 
performance indicate there are concerns over quality of teaching/leadership and/or pupil 
performance. Example of packages could include:  

- An intervention package which focuses on closing the gaps post-transition – all key 
stages;  
Managing new arrivals with no English  

- Create case studies, guidelines and resources for schools for EAL pupils 
- Develop a Pupil Premium review offer to schools, and a toolkit of resources to help schools 
identify gaps with all groups and best support individual needs  
- Create case studies on best practice with LAC pupils. Training for school leaders on LAC pupils 
- Develop a closing the gap toolkit, which includes Pupil Premium reviews, resources and 
evidence-based strategies to close the gaps in the performance of groups of pupils 
 

- Package of support based on research and case 
studies on best practice/intervention, which have 
proven impact. Application of learning.  
 

School to - Elect a member of the LTT board to coordinate and lead school to school support in - Increasing number of schools that self refer for 
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School Support 
 

Lincolnshire and represent this strand of work at EM level. This role includes meeting with the 
LCC schools causing concern group, keeping a record of all capacity in the system, matching up 
schools requiring support to schools needing support and supporting with the review of impact 
- Develop how LTT communicates effectively with all schools about the availability, process and 
value of school to school support (website, HT briefings, part of the ‘purpose of LTT’ strategy)  
- Lincolnshire led SLE training which meets the needs of our county. Co-ordinated train the 
trainer work across our alliances 
- Consider ways to engage system leaders from out of county to improve capacity and increase 
the rate of improvement in Lincolnshire schools  
- Develop a strategy for developing and support future system leaders in Lincolnshire in priority 
areas and in priority aspects e.g. pre SLE, pre LLE, pre NLE work, as well as Associate LLEs etc. 
Develop SLE/LLE network meetings for training and support. Designate and deploy SLE/LLEs with 
specialisms in closing gaps and maintaining inclusion in schools.  
- Develop a Lincolnshire workforce which includes shared access to SLEs with clear QA and 
strategic deployments etc.) 
- Develop data sharing agreements with LCC to access pupil level data in Lincolnshire, as well as 
data on the number of teachers/Headteachers needed from year to year  
- Research the effectiveness of different models of school to school support, developing case 
studies of the impact of the work of system leaders. Make this accessible and visible in the 
system in order to provoke culture change with regards to the openness of schools to ask for 
help directly. Linked to – develop and refine templates used for school to school support action 
plans, evaluations, protocols and resources (System Leader Toolkit) 
- Consider strategies to incentivise system leaders to work in the most vulnerable and difficult 
schools  
- Work with the LLPB to ensure that the outcomes of peer review informs school to school 
support (within peer review groups), including making uses of the strengths in the system to 
match with schools who need support – clarity on responsibilities here 
- Develop clear methodology with partners (LCC/RSC) for identifying schools/academies who are 
in decline and develop a systematic support response.  
- Develop a peer to peer School to School Support Strategy, and support for NLEs and TSA’s in 
writing bids to the DfE for S2S funding.   

school to school support 
- Clear and regular communication strategy 
- Coordinated and consistent approach to SLE 
training/quality assurance and performance 
management across LTT (over 95% positive feedback 
for SLE deployments) 
- Range of case studies showing the impact of SLE’s 
both from receiving and releasing school 
- Raise Governors awareness of value of SLE/LLE/NLE 
release 
 
 

 


