
East Midlands Teaching Schools Strategic Group Minutes 

10th October 2017 

Ashfield Academy, Leicester 

 

Attendees:  

Teaching School Council  Chris Wheatley 
Leicestershire   Inderjit Sandhu (Chair) 
Leicestershire    James Brown 
Lincolnshire    Kath Carter 
Lincolnshire   Helen Barker 
Nottinghamshire   Paul Goodman 
Nottinghamshire  Dave Cotton 
Leicester City    Dave Roper 
Leicester City    Rhian Richardson 
Nottingham    Sarah Heesom 
Derbyshire   Jeanette Hart 
Derbyshire   Mary Shishefar 
Business Support  Mark Lambell 
Regional Strategic Co  Kate McKenna,  
Business Support   Ellen Lee 

Apologies: Anju Virdee, Adrian Taylor, Matt Lawrence, Wendy Colebourne, Rob Gooding 

Welcome new members  

- Jude Macdonald – Vice Principal, Catmose Federation, Rutland – Replacing Stuart  
- Alison Merris (observer) – Headteacher, Sir Jonathan North, Leicester City  

 

1. Minutes of previous meetings 

Agreed as accurate. All actions being picked up within the agenda or actioned.  

2. TSC Update, Chris Wheatley    

- We are now operating in the new region of East Midlands, South Yorkshire and Humber 
(EMSYH)  

- Chris Abbott has been appointed as the TSC Representative for the SYH.  

- Pat Dubas is supporting operational coordination of SSIF and development of the 
infrastructure in South Yorkshire and Humber (SYH). 

- Chris W extended his thanks to EM colleagues for their support with the SYH Development 
Day (September 13th) and acknowledged the commitment and dedication of EM colleagues 
that has resulted in all that we have achieved.  

- Chris W asks that we continue to stand firm on moral purpose. When considering how the 
sector is developing (e.g. SSIF), the EM has a clear moral purpose to collaborate and it is 
recognised that extending our collaboration to include MAT’s may bring difficulties to the 
system, however we all realise that we are working on behalf of the greater good to improve 
outcomes for all children.  

- Congratulations on how EMTSSG worked on SSIF R1 and for those that where successful and 
those who are reshaping and developing applications for R2 and beyond.  



- Chris W thanked colleagues for  representing their mini regions at SRIB meetings and asked 
that we please continue to show support, bringing your local intelligence and highlighting our 
strengths in collaboration in the system  

- Emma Fletcher is our representative at NCTL – Kate and Ellie are meeting with Emma Fletcher 
over the next few days to grow her awareness of how we operate in the East Midlands and 
help us consider how we support our teaching school colleagues to develop SYH.  

- Bids into the SSIF Emergency Fund have been very limited both  locally and nationally so it 
would be helpful if we could consider and promote where appropriate. 

- Recruitment and retention – this is an issue at school-level.. Leadership capacity has been 
identified as an issue. 1000 schools are being targeted to better understand the stresses 
within the schools.  

- TSA KPI’s have been deferred until 18/19. We need to be proving within our S2S support 
remit that at least two of the schools are vulnerable and provide evidence as to why we 
supported particular school(s).  

- ITT Numbers – anyone who applied for numbers are being awarded based on past record. 
Future consideration given to capping to better manage the allocations across the system.  

- Pupil Premium reviews have been of an inconsistent standard. Dave Deacon at Ashmount 
Academy, Loughborough is our Pupil Premium Champion. In future, each review will be 
overseen by Dave to help provide consistency. General feel is that training is good, however it 
is expansive and capacity to deliver training is limited.  

Action: Kate and Chris to discuss and see how we can move this forward.  

- Building Capacity Fund – rebadged to Aspiring Teaching Fund (comes early Oct) to support 
new Teaching Schools. Funds are for capacity building activity to support future applications 
for designation as a Teaching School. Mini regions should consider locally what is needed to 
avoid just increasing numbers.  

- We are increasingly seeing more second Teaching Schools within a Teaching School Alliance 
as a sustainability measure and to manage risk  

- Rochford Review   – Looking for SEN Hubs focussed on mainstream schools that have high 
numbers of SEN pupils – 5k will be made available to become a research hub. When this 
opportunity arises, we should consider this as a sub-regional activity  

- TLIF, there were 6 successful bids in the first wave. There is face-to-face training and 
Webinars being offered for the second wave.  

- Action: To invite Richard Jones to our next meeting to discuss TLIF wave 2. This has been 
followed up and Richard Jones is no longer in this position. We will seek a replacement. 

       

3. Delivery. 

a) TSC commissions 

We need to consider how we deliver TSC commissions as 2 sub regions and, new region as 
the maturity of the infrastructure is varied.   

 SSIF commission  

It was noted that funding to support the SSIF commission is 50% of the TSC regional 
delivery grant. This has been integrated into regional roles and funding for local hubs.. 
Therefore, there is a clear expectation that alongside the delivery of SSIF bids we will 

https://www.gov.uk/government/publications/rochford-review-final-report


support the development of future local and sub regional SSIF bids. The TSC commission 
outlines that Teaching Schools should include MAT’s in their discussions.  

Actions:  

Mini regions to think about how future opportunities to designate new   teaching schools  
will impact on  local networks and how this could represent opportunities to build capacity 
to plan and deliver Improvement activity including SSIF 

EMTSSG colleagues to highlight cold spots for Teaching School and NLE designation.  

Kate Mckenna to seek clarification of the role of TSC in supporting bids from MATs and LAs 

 Teaching School Designations 

Previous meetings of EMTSSG agreed that designation/de-designation/induction 
processes will be supported at mini regional level. It is recognised that this is not always 
possible due to local relationships and politics. Should this be the case, Kate can broker 
support from the EMTSA Network or provide start up support directly.  

 Women Coaching Pledge 

The coaching pledge commission provides an opportunity to obtain 13k across the 
region. It was agreed that it would be most effective if we did not create a ‘stand-alone’ 
piece of work but developed a unified approach to the work, by embedding the work 
within current work streams e.g.  

- Women into Leadership Network 
- Targeted Support Fund  
- Other leadership development activity  

Action:  

Kate to respond to the commission suggesting that we will integrate women into 
leadership/coaching pledge into the current  professional development continuum  
across the EMSYH.   

It was discussed that coaching to support the development of EMTSSG members 
should be considered.  

Note – the response to the commission was submitted on this basis and has been 
accepted by NCTL as an appropriate way forward.  

Action: Coaching support for EMTSSG members to be added to the next agenda.   

Regional Conference  

There was a discussion around the potential of two conference events that would bring EM & 
SYH colleagues together. It was proposed that one event could be a workshop early in the 
new year with a specific focus and a second ‘conference style’ event in the spring/summer 
term. There was a consensus that two conferences would impact on capacity on attendees.  

It was discussed as to whether the conference should be the whole EMSYH region or as to 
whether the East Midlands colleagues would benefit from the same ‘style’ of conference that 
would be required for the SYH.  

It was questioned as to whether that we did still needed a single conference or whether we 
came together around specific pieces of work/development and sharing of practice. It was 
acknowledged that  the Strategic Group were more likely to have an enhanced understanding 
of the development of the Teaching Schools within the system so therefore it would be useful 



to bring this question the EMTSA Network to ask for their views on  whether they felt a 
central conference was beneficial and if so, what conference themes they feel would address.    

Action – Ellie to ask the EMTSA Network what would they like to see as a conference theme. 
Following this further thinking to be done and a proposal to be constructed. 

   

b) SSIF R1/R2/R3/R4  

It was confirmed that the DfE would be offering a process whereby successful R1 
applicants can request funding to support the direct extension of the work to include 
additional schools. This will be separate to the R2/R3 applications.  

It was queried as to whether there would be scope to deliver the work over 5 terms to 
relieve some of the increasing pressures on capacity within the system.  

Action: Kate to follow up.  

EMTSSG colleagues undertook an activity to help identify: 

- Areas that are not being targeted  
- Eligible schools not included within bids  
- Partners not yet engaged with  
- Awareness of other applications coming through the system 

Action: Colleagues to feed back to Mark and Ellie who will update the overall regional SSIF 
database.  

There was a general discussion around the importance of validating what we are doing 
and gaining accreditation for it as evidence based practice. 

Action: Validation of evidence based practice to be added to the next agenda.  

The rationale behind why schools are not being bid for was discussed. It was felt that this 
was because either the data is not up to date and schools no longer require support or 
that capacity is not allowing for a full reach across eligible schools.  

Action: It was agreed that work would be done on the database that allows colleagues to 
highlight the reasoning behind why schools are not being targeted. Schools that have been 
targeted within R1 would be added to the database to provide a more complete picture of 
the work taking place.   

4. Infrastructure. 

a) EMSYH strategy (discussion)  

The EMSYH strategy has been circulated across the new region for comments and feedback. 
Feedback so far has been positive. No comments, requests for changes or clarification has 
been received.     

b) Local hubs Proposals 

Local Hub Proposals received from (Insert mini regions) were peer challenged by EMTSSG 
members. Recommendations for decisions were made on proposals to the EMTS Directors 
meeting.   

As a proposal had not been received at this meeting from Leicester City it was agreed that 
Leicester City’s Local Hub funding be protected until the proposal had been received and 
considered 



It was confirmed that local hub funding would be sent out through Candleby Lane with an 
associated SLA and reporting requirements.  

Action: Ellie to draft up Local Hub SLA and share with Paul Goodman for sign off.  

 

c) Development of EMTSSG       

Discussion took place around the election of Chair of EMTSSG.  Inderjit Sandhu was voted 
in unanimously. No appointment made for the Vice Chair. It was agreed that the Vice 
Chair should become the chair elect  

Action: Ellie to request Vice Chair nominations to the wider group.  

Terms of References were discussed. Clear articulation of the various roles and to include 
the Hub element within TOR is needed. We need to reinforce that we need continuity of 
representation. Where EMTSSG colleagues are unable to attend, they are permitted to 
send a substitute in their place.  

Actions:  

Ellie to update Terms of Reference. EMTSGG representation re-fresh from September 
2018 with central coordination of elections of representation.  

d) EM Education Summit.  

It has been agreed at the EM Education Summit that representation would be extended 
to colleagues across the South Yorkshire and Humber. Attached document outlines to 
proposed infrastructure of the group.       

5. AOB. 

a. Peer Review 

Inderjit and Helen have piloted the framework and found it a worthwhile experience. It was 
discussed as to whether the process could be coordinated informally at local level. It was 
agreed that as Peer Challenge becomes a formal aspect of the TS Commissions a more 
formal central model should be drafted.  

Action:  

It was agreed that we would look at Peer Review at the next meeting in line with the KPI’s.  

  

b. LLE proposal 

Agreed that this would be led locally and look at integrating into the peer review. Thank you 
to Sarah Heesom for the work that went into putting together thorough information.  

c. Stronger Governance Strategy  

We have been successful in our Stronger Governance Strategy application. Jane Lewis has 
been appointed as Regional Stronger Governance Champion.  

There is a lack of clarity or consistency with regards to the charge for NLG’s. There does 
not seem to be an official answer to how you manage the financial arrangements.  

  Action:  

  Jane Lewis, SGC to work with the area coordinators to clarify, what the 2k grant can be used for 
and to move towards developing a consistent charging structure.  

d. Research Schools  



  Kate has been working with KYRA research school to develop a strategy for embedding 
evidence-based practice across the region. A 3-tiered model has been developed as a 
proposal for funding.  

Kate approached the DfE to explore whether there was funding available to support the 
proposal. The response to the model was positive but no funding is available.  

EMTSSG colleagues discussed whether we could use potential EM underspend/contingency 
funding to support the model. As this the funding derives from cost effective savings and 
income generation from historical East Midlands work streams then the model would have 
to look at supporting EM only. Further work to be done around whether there is any 
potential underspend available through the SYH to fund the same model.  

If it derives that funding is available through the SYH then a conversation to take place with 
Huntington/Doncaster Research School.  

Action:  
Helen Barker to re-work the proposal for EM only.  
It was agreed that we should propose to Directors that we should fund through underspend.  
Kyra research school to ‘touch base’ with Huntington Research School about how this could 
work for SYH.  

 

e. Curriculum Fund 

Action: when available, we should bid collectively as the EMSYH for the Curriculum Fund. 

Future meetings 

 5th December, Ashbrook Junior School 1pm – 4pm (3:30pm – 4pm Directors)  

 1st March, Manor Farm School, 9:30pm – 2:30pm 

 10th May, Tuxford Academy, 1pm – 4pm  

 9th July, Fossebrook Primary School, 1pm – 4pm  


