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EMSYH Business 
Support Partner

The EMSYH Teaching School Company has 
commissioned the SDSA to provide their 
Business Support Partner function. Ellen Lee 
leads this role to:

• Provide regional Teaching School 
communications.

• Establish, maintain and develop an EMSYH 
regional online knowledge hub to support 
the region and its network of local hubs.

• Support the regional Teaching School 
infrastructure.

• Support delivery, including TSC 
commissions.

EMSYH Regional 
Strategic Co-ordinator

The EMSYH Teaching School Company has 
appointed Kate McKenna in this role to: 

• Provide the EMSYH TSC representatives 
with additional strategic leadership capacity.

• Support relationships with senior stakeholders.

• Support the delivery of strategic school 
improvement activity and regional 
infrastructure.

• Challenge and support Local Hubs 
to account for local delivery of TSC 
commissions and representation of their 
constituency. 

• Serve as representative for the region as 
required.

Company Directors

The company directors are drawn from those 
who represent their mini regions on strategic 
groups.

Directors

TSC Regional Representatives
• Chris Wheatley, EMSYH

• Chris Abbott, SYH

Sub-Regional Representatives
South Yorkshire 
Tom Banham

Humber 
Ged Fitzpatrick

East Midlands South 
Inderjit Sandhu, Helen Barker, Rhian Richardson

East Midlands North  
Matt Lawrence, Jeanette Hart, Adrian Taylor, 
Paul Goodman

Independent Chair
Kate McKenna

Contact
The fi rst point of contact on matters relating 
to EMSYH Teaching School Company is their 
Business Support Partner. 
Ellen.Lee@emsyh.org.uk

*this information is accurate at the time of going to print.



Background to the company

The EMSYH Teaching Schools Company is a not 
for profit company, limited by guarantee, which 
is owned and directed by Teaching Schools based 
in the region. It carries out regional activities and 
delivers centrally funded programmes.

The EMSYH Teaching Schools Company has been 
formed to undertake all financial transactions and 
regional business activity of the region’s Teaching 
Schools.

The main purpose in forming a company is to 
provide a level of transparency and neutrality 
that could not be achieved if the regional funding 
were to be managed by a single Teaching School. 

By forming a company, we have created a legal 
entity and a way for government and others 
to contract directly with the region’s Teaching 
Schools, as one, in the future. 

The company also provides a vehicle for the 
region’s Teaching Schools to collectively ‘bid’ for 
funding thus providing a sustainable vehicle for 
the important work that Teaching Schools do in 
the future.

Where we are now

• The EMSYH Teaching Schools Company 
is in place covering 100% of the 
region’s Teaching Schools with directors 
representing all parts of the region.

All TSC Commissions are delivered through 
the regional arrangements co-ordinated 
through the company.

• The company has secured its first external 
contract from the DfE for the funded 
delivery of a Clerking Development 
Programme and has reached stage 2 in an 
application to the Teaching and Leadership 
Innovation Fund (TLIF).

What’s our ambition?

The EMSYH Teaching School Company has 
been established to provide the region’s 
Teaching Schools with a legal entity that can 
act on their behalf.

It provides a way for government to contract 
directly with the region’s Teaching Schools as 
one in the future.

It enables the region’s Teaching Schools to bid 
for funds as a collective.

It is our ambition that the EMSYH Teaching 
School Company will provide the region with a 
sustainable and enduring infrastructure for the 
region’s Teaching Schools.

Delivery of TSC commissions

The EMSYH Teaching Schools Company holds 
and discharges the funds for the delivery of work 
that is commissioned from Teaching Schools on 
a regional basis.

The TSC regional commissions that come through 
the Teaching School Council currently include:

• Teaching School designations

• Quality Assurance

• Teaching School induction

• Targeted Support Fund

• Women Leading in Education

• Leadership Coaching Pledge

• NLGs brokerage and commissioning

Local Hub Leads

The EMSYH Teaching School Company has 
commissioned a network of local Hub Leads to:

1. Establish and maintain the local 
infrastructure that connects and 
communicates with all local TSAs.

2. Establish and maintain data and intelligence on 
the engagement and connectivity of schools.

3. Support the delivery of TSC commissions.

4. Support the coordination and 
implementation of school improvement 
activity, including SSIF, by acting as 
brokerage hubs.

5. Engage strategically in the work of the EMSYH 
region and represent their local constituency.


