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Regional Infrastructure 

EMSYH is made up of four sub regions: 

 East Midlands North (EMN) - Derby City, Derbyshire, Nottingham City, Nottinghamshire, 
 East Midlands South (EMS) - Leicester City, Leicestershire, Lincolnshire, Rutland, 
 South Yorkshire (SY) - Barnsley, Doncaster, Rotherham, Sheffield 
 York and Humber (YH) - East Riding, Hull, North East Lincolnshire, North Lincolnshire 

and Hull 



The value in it is 
having a professional 

discussion and a 
critical evaluation of 

the school

Paying for CPD is always a 
challenge and this gave us an 
opportunity to really look at 

what we needed

The NLE was fantastic; he was very 
impressive and clearly knew his 

area

The NLE was a shrewd 
operator who was 

able to see things very 
quickly and identify 
issues in the school 
very convincingly

The NLE delivered excellent support and 
worked in a very supportive way. He had 

a completely different attitude, very 
positive at the outset and with our needs 

at the centre of our conversation, I felt 
excited about the forthcoming 

partnership

Nearly 1000 schools received 
support from NLEs last year 
with approximately 250 
receiving funding to support 
school improvement activities

Feedback from 2018/19



Aims and Objectives  

Aim

To ensure NLEs are able to deliver the 2019/20 School Improvement 
Offer successfully

Objectives

 Updating NLEs on the contents of the SI offer and their role 
within its delivery

 Share reflections and practical support on the activities that NLEs 
will be delivering

 Sharing guidance on evidence-based practice and 
implementation that can be applied to support sustainable 
improvement



Agenda 

 Overview of the 19/20 offer

 Evidence-based Practice

 School Resource Management

 Delivery and monitoring

 Lunch/marketplace

 Role of Ofsted

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiD5pn3k_XeAhWIB8AKHWQ0DmgQjRx6BAgBEAU&url=https://schoolsweek.co.uk/eef-research-three-pilots-and-a-trial/&psig=AOvVaw3AiZiJNCGetPKJjPsyjPbn&ust=1543428115566340


The 2019/20 Offer



Eligibility - Tiers 1 and 2
The offer remains optional. This year, eligibility is based solely on 
Ofsted judgements.

Tier 1 – Schools with a single RI judgement:

 up to 3 days’ support and advice from a national leader of 
education (NLE) or equivalent to help their leadership team identify 
and implement improvements within its school.

Tier 2 – Schools with 2 consecutive RI Judgements & schools that 
receive RI rating on first inspection:

 up to 3 days’ support from an NLE (or equivalent) to help their 
leadership team to identify and implement improvements within its 
school.

 up to £16,000 to address the needs identified by the NLE.
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Eligibility - Tier 3

Tier 3 – Schools that currently have a RI judgment and have not 
been rated above RI since 2005, across a minimum of 4 
inspections:

 up to 3 days’ support from an NLE (or equivalent) to help their 
leadership team to identify and implement improvements 
within its school.

 up to £24,000 to address the needs identified by the NLE.

Those schools that received support in 18/19 will not normally 
be eligible for support in 19/20, unless they receive a further RI 
judgement within the academic year.



Changes for 19/20

 We want to make sure the support provided aligns with a school’s 
longer-term plans. When contacting Local Authorities and Trusts, 
we will discuss each school’s improvement journey and aims and 
feed this information into the deployment process.

 NLE role – DfE will no longer require NLEs to deliver the 3 days’ 
support upfront solely for action planning. Instead NLEs can use 
the days flexibly to support the school to help ensure 
improvements are implemented.

 Supporting groups of schools – where sensible NLEs may be asked 
to work with a group of schools sharing common challenges. This 
might include RI schools within the same MAT.

 Online reporting system – DfE have developed an online system to 
support NLE reporting.



 Recommended Action Forms – completion of a RAF is no longer 
required for schools only eligible for tier 1. NLEs should instead 
focus on improving, advising and implementing existing school 
improvement plans effectively.

 NLE Matching - schools will no longer be offered a choice of 
NLE.

 Outcomes focus - each proposed activity should include 
anticipated outcomes. Progress against delivery and outcomes 
will be monitored on a termly basis.

 RAFs Sign-off - the CEO of the MAT/SAT or Headteacher, and 
the Chair of the school’s Governing Board must agree to the 

plan before it is submitted to TSC.
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Changes for 19/20 (2)



Number of schools
We will provide support to both:

 Stock schools – those schools that enter AY19/20 with an RI judgement 

 Flow schools – those schools that receive an RI judgement in-year

Numbers of schools:

We estimate that there will be around 2500 eligible schools in the 19/20 academic year, 
this includes both stock and flow. Numbers are set out below:

National

Tier Stock Flow (est.) Total

1 1013 540 1553

2 397 250 647

3 215 60 275

TOTAL 1625 850 2475

Regional

Tier Stock Flow (est.) Total

1 137 77 214

2 66 43 109

3 40 11 51

TOTAL 243 131 374



Focus of support

 Support should focus on addressing leadership, governance and financial 
management alongside teaching and learning

 Support will be delivered through evidence-based programmes and high quality 
system leader support.

 NLEs should assess information about the strength of the school’s leadership, 
including the latest Ofsted judgement for leadership and management, and 
latest performance data (including EBacc and phonics scores), in order to 
determine the nature of support required

 Support and recommended improvements should link to findings within the 
latest Ofsted report.

 Activities should be underpinned by a clear rationale as to why they are being 
recommended and likely to have impact and be from the national programme 
list in the first instance. The EEF session will illustrate how to put evidence into 
practice.



NLE role DfE initial 
contact with 
LA / Trusts

TSC match 
NLE to school

NLE agree 
start date

NLE identifies 
SI priorities

NLE makes 
recommenda

tions (RAF)

TSC / DfE sign 
off RAF

NLE provide 
ongoing 
support

Track progress 
and impact

2 weeks

Date to be 
confirmed 
within 4 weeks 
of NLE contact

 NLEs will deliver up to 3 days' 
support, initially to help the 
school to identify 
its improvement needs and 
develop effective 
improvement plans.

 NLEs can use any remaining 
days to help the school 
implement its plans 
effectively.

 For those schools that are in 
tier 2 or 3, NLEs will receive 
funding to implement the 
agreed school improvement 
actions.

 NLEs will be accountable for 
ensuring that funding is spent 
in line with agreed actions; 
and monitoring the progress 
and impact of them. 

START



NLE Matching

 The regional Teaching Schools Council (TSC) representatives will match 
NLEs to schools. They will make a judgement about the match based on 
the NLE's knowledge and experience, capacity and the needs of the 
school.

 TSC will use the information provided by NLEs in the recent capacity survey 
to inform the matching process.

 NLEs will only be deployed within their own trusts where it is clear that this 
would be the most effective form of support.

 Following confirmation from the NLE that the match is suitable, TSC will 
contact the school to confirm whether it wants to take up the offer the NLE 
it has been matched to. The TSC will then record this within the DfE online 
system; and the NLE will receive confirmation of the match.



Making contact with the school

 On receipt of confirmation of their match, NLEs should contact the 
school to schedule a deployment date.

 This should take place within 2 weeks of the initial match being made 
(not including school holidays).

 You must then agree a deployment date that is within 4 weeks of the 
initial contact. Schools will be made aware of this when taking-up the 

offer.



• NLEs should first assess the strength of the school’s current improvement plans, 
taking into account Ofsted’s judgement on leadership and management and the 
school’s performance data.

• From this, they should assess whether to spend more time on developing new 
plans; or providing support to implement existing plans. They should also decide if 
the school needs all 3 days of support and whether a RAF is required.

Delivery – Tier 1 Flexibility

NLE decides nature and 
intensity of support following 
review of SI plan and school 

performance since RI 
judgement

School with good 
school improvement 

plan or 'good' 
leadership

On upward trajectory

NLE focused on 
implementing current 

plans effectively

School with ineffective 
SI plan

No signs of 
improvement

NLE support focused 
on developing school 

improvement plan and 
potential use of RAF 



Evidence-based Practice 
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Evidence-Informed School Improvement

Diane Heritage Senior Associate EEF

Helen Bellinger Doncaster Research School

Thursday 3rd October 



Objectives

• Build and share our understanding on evidence-informed school improvement

• Focus on the Explore phase of the School’s Guide to Implementation:

o Using data to confidently identify school improvement priorities

o Making evidence-informed decisions 

o Assessing feasibility 

• Articulating and writing an implementation plan (Prepare)

• Understand how these strategies may apply to the SI offer

• Outline new EEF guidance and resources



An evidence-informed 

approach to school 

improvement



a) Divide the cards into two lists:

What makes effective implementation and what doesn’t.

b) Reflect on how these statements relate to your work as 

an NLE. How prevalent are these features in the schools 

that you work with?

Exercise 1:

Implementation Card Sort





NLE School Improvement Offer 2019-20:

3-day Implementation guidance
Set the scene
• Research the information already available

• Confirm leadership involvement from the school: Head/Principal/CEO

• You are seeking to identify a clear priority for change: don’t start with a solution 

and look for a problem.

Foundations for implementation – identify barriers to change
• Explore the current culture and climate with leaders

• Unpick what works well and why?

• Explore what has already been tried.

Identify issues and make choices
• Identify priorities – be clear on the challenges for leaders, teachers, students

• Explore potential activities to address the issue – look at the evidence

• Are there less effective practices that can be stopped?

• Set a school task to identify the expected short and long term outcomes

Establish processes to deliver & sustain
• Finish an implementation plan

• Create implementation teams

• Ensure clarity on delivery

• Set out processes for monitoring implementation and impact

D
A

Y
 1

D
A

Y
 2

D
A

Y
 3



Bellwood Academy

• Large secondary school

• OfSTED: Requires Improvement

• Legacy of underperformance

• Newly sponsored academy with a new 

headteacher

• Poor implementation climate: lots of failed 

school improvement efforts, staff suspicious of 

changes, culture of mandated change etc.

• High levels of staff turnover





Securing trust in the process…

• Operational Contracting – DfE/NLE/school 

paperwork, funding, time, signposting etc

• Relational Contracting is where, together with 

the school you attempt to make explicit:

– the expectations within the relationship

– who will do what

– how you are going to work together

– agreed principles and process

….requires credibility and authenticity 



Step 1: Identify an appropriate area for improvement, using a robust diagnostic process.  

• Making fewer strategic changes means it is crucial that the right issues are being addressed 

• Aim: move from initial perceptions to being confident that the issue is real and important

Initial 
knowledge 
and beliefs

Relevant 
and rigorous 

data

Plausible and 
credible 

interpretation

Confidence 
that the 

issue is a 
priority



Bellwood Academy

• Attendance below national average 

– trailing at 93%. 

• From speaking to Heads of Year, 

the SLT believe this is a result of a 

group of pupils in Year 10 regularly 

being absent.

Exercise 2: What information and data would you encourage the school to 

look at? How should that data be used? 



Gathering and interpreting data



Bellwood Academy

• The perceptions of the Head of Year are correct: 30 Year 10 students account for much of the 

absenteeism.

• Analysis of historical KS 2 English data reveals low levels of literacy for half of these pupils.

• Staff deployment data shows these pupils are often assigned to ‘bottom’ sets, and are regularly 

being taught by teachers away from their subject specialism. 

• There are range of associated issues with behaviour and parental support is variable.

This is what you uncovered… 



Bellwood Academy

Poor attendance

Ineffective 
grouping of 

pupils

Low levels of 
literacy not 

being 
addressed

Inconsistent 
behaviour 

management

Unclear 
processes for 
engaging with 

parents

Initial 
knowledge 
and beliefs

Relevant 
and rigorous 

data

Plausible and 
credible 

interpretation

Confidence 
that the 

issue is a 
priority

Exercise 3: 

• Do the sources of data still get to the root of the problem? 

• What other information would be helpful? 

• How could you develop and test this interpretation? 



Exercise 4: Which issue(s) should Bellwood Academy prioritise, and why?





Step 2: Making evidence-informed decisions on approaches to implement

Build a rich evidence picture

• Look at multiple pieces of research, from a range of sources (reviews are helpful)

• Avoid ‘cherry picking’ studies that support your existing views

Get beyond the surface

• ‘Devil is in the detail’ – consider the variation in effects and what drives that variation

• Identify the active ingredients for successful implementation



New Guidance Reports

Poor 
attendance

Ineffective 
grouping of 

pupils

Low levels of 
literacy not 

being 
addressed

Inconsistent 
behaviour 

management

Unclear 
processes for 
engaging with 

parents



Improving Behaviour in Schools





a. Create a clear, logical, and well-specified plan. Describe:

• the issue you want to address (why?)

• the approach you want to implement – active ingredients of the intervention (what?)

• the implementation activities to deliver the approach (e.g. coaching) (how?)

• the changes you hope to see – implementation outcomes (e.g. fidelity, reach) (how well?)

• the final outcomes (and so?)



Improving Behaviour implementation plan



Current Research Schools

New Research Schools for 

Sept 2019

EEF supporting school improvement 

EEF trustees have committed to 

spend part of the endowment on 

supporting regional school 

improvement priorities:

• 39 Research Schools 

• 6 EEF regional teams 

• Development of specific CPD offers

We are looking to build capacity with 

NLEs and SLEs: opportunities for 

further work with the EEF, working 

with schools on a long-term basis



Thank you!



School Resource Management 



Part 1:The role of the 

NLE in School 

Resource 

Management….?
Context



Context

 The NLE is expected to make an assessment of whether there are 
any concerns over financial management at the school and to create 
improvement plans that reflect the school resource management.

 The school should conduct a SRM self-assessment before the end of 
the 3 day deployment (or have done so within the last 12 months). 
From this autumn, completion is compulsory for all.

 If issues are identified:
 For Tier 1 schools, signpost DfE guidance and/or Financial Advice for Schools 

Register
 For Tier 2 schools, recommend a Financial Health Check as part of the funded 

activity
 If issues are significant, consider alerting the ESFA or LA

 If the school is already in receipt of SRMA support from the ESFA, no 
further recommendations are expected. 



Who does what – a summary?

School or academy:

 Complete an SRM self-assessment/SFVS, 

ideally before day 1 of the NLE 

deployment (within the last year), but 

definitely by day 3

 Share the financial governance checklist, 

annotated to identify evidence and 

further actions planned, and the 

dashboard with the NLE

 Advise the NLE of known concerns over 

the financial position, including 

engagement with the ESFA or LA over 

financial management

NLE:

 Request the SRM self-

assessment/SFVS from the 

school or academy

 Make an assessment of whether 

there are any concerns over 

resource management at the 

school

 Create improvement plans that 

reflect the school’s financial 

position

 Advise the school that you will 

need to alert the ESFA or LA if 

there are serious concerns



Part 2: An introduction 

to the DfE School 

Resource Management 

Offer
Resources



What does good SRM look like?

The Department’s School Resource Management Strategy 
(link) identifies the following characteristics:

financial planning which is based on 

delivering educational outcomes, rather 

than being a separate exercise 

strategic financial planning over a longer 

term (3-5 years) 

the effective and efficient deployment of 

staff 

well-managed spend on non-staff costs 

robust challenge from financially skilled 

governors and school leaders

skilled staff responsible for managing 

finances 

transparent financial systems and 

processes 

“Delivering the best 

educational outcomes relies 

upon high standards of 

governance, financial 

control and accountability” 

Lord Theodore Agnew

Academies Financial 

Handbook 2019 

Very similar to the characteristics of a school with 
an effective school improvement strategy?

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/796286/school_resource_management_strategy.pdf


Does the DfE website provide guidance? 

The SRM collection is 
constantly developing:

 continuous review of  
procurement deals for 
schools

 improvements to the 
benchmarking site

 guidance on integrated 
curriculum and financial 
planning

 regular updates to the 
register of Financial 
Advice.

Checklist and dashboard

Financial benchmarking

Buying for schools

Curriculum and workforce 
planning

Oversight and governance

Advice and support

https://www.gov.uk/government/collections/schools-
financial-health-and-efficiency

https://find-dfe-approved-framework.service.gov.uk/framework
https://schools-financial-benchmarking.service.gov.uk/
https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp
https://www.gov.uk/guidance/get-financial-advice-for-schools
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency


What is the SRM Checklist?

The Checklist focuses on financial management 
and governance processes.  There is a version for 
academies and one for maintained schools that 
will replace the Schools Financial Value 
Statement.

Detailed guidance covering:

• Governance

• Strategy

• Setting the annual budget

• Staffing

• Value for money

• Protecting public money

Guidance explains each of the questions, what 
good practice looks like and what to do if things 
are not right……

Source: DfE School Resource Management self-assessment checklist

Now required annually for all 
schools and academy trusts

https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs


What does the SRM Dashboard tell me?

• a red rating shows the school’s data is 
significantly out of line with schools 
with similar characteristics - it does 
not mean that there is definitely a 
problem, but that there may be scope 
for change

• an amber rating shows that the 
school’s data is considerably out of 
line with the majority of similar 
schools

• a light green rating shows that the 
school’s data is in line with the 
majority of other schools - it does not 
necessarily mean that there is no 
scope for change

• a dark green rating shows that the 
school’s data is close to the middle of 
similar schools - not all indicators will 
generate a dark green rating

Source: DfE School Resource Management self-assessment dashboard

The school input on this dashboard can be 
completed with spend data from current or 
future years as it works on the profile of 
spend across the budget

The Benchmarking website gives more 
detail but school data will be from 
2017/18.



Where would a school go to look for more support?

The DfE provides a register of suppliers of 
financial advice.  There are four levels:

 Health check

 Investigate and prevent

 Plan and implement change

 ICFP tool and support

Suppliers self-select and the list is not an 
endorsement

https://www.gov.uk/guidance/get-financial-
advice-for-schools

https://www.gov.uk/guidance/get-financial-advice-for-schools


How do I make a judgement about school 
resource management?

Preparation: consider running a 
quick financial benchmarking 
comparison before visiting to 
highlight extremes

Confirm that the SRM Checklist 
(financial governance) has been 
completed and signed off by the 
Chair in the last 12 months

Request completion of the SRM 
Dashboard (using both current 
and forward year data, depending 
on the timing of the visit)

Consider the top ten risks along with 
anything identified by the school

Remember: an academy finance officer 
is likely to be very busy with 
preparation of accounts and the 
external audit in the Autumn Term –
sensitivity may be required



What are the key areas of risk?

Considering both the financial risk and the potential impact on school 
improvement plans, the following top ten areas of risk have been 
identified:

 Pupil numbers, particularly significant changes 
 Funding and income
 Management of overheads and operational costs
 Average teacher cost and teacher salary profile
 Contact ratio and staff deployment
 Leadership and management
 Class size, structure and choice
 Absence management and cover arrangements
 Education support staff ratios and deployment
 Strategic planning, balances and risk management

Full details in the accompanying handout



A reminder of the task

 The NLE is expected to make an assessment of whether there are 
any concerns over school resource management at the school and 
to create improvement plans that reflect the school’s financial 
position

 The school should conduct the SRM self-assessment/SFVS prior to 
the visit

 If issues are identified:
 For Tier 1 schools, signpost DfE guidance and/or Financial Health Check Register
 For Tier 2 schools, recommend a Financial Health Check as part of the funded 

activity
 If issues are significant, consider alerting the ESFA

 If the school is already in receipt of SRM support from the ESFA 
there is a whistleblowing route:

-Referral to EFSA for academies 
-Referral to LA for maintained schools



Delivery and Monitoring 



Discussion activity 1

1. Read A3 sheet in pairs and discuss.

2. Identify any questions for DfE and note on your 
table sheet.

57



Discussion activity 2

1. Review RAF template

2. Discuss in table groups how to complete a high 
quality RAF, based on your experiences from last 
year

58



NLE funding 

 At the beginning of this Financial Year, we confirmed that we have restructured 

the NSS bursary, so that NLEs are paid in arrears and prioritise supporting 

schools eligible for the School Improvement offer.

 NLEs will be funded to provide up to 3 days' of support to each school to which 

they are matched under the 19/20 offer, at £500 per day, including travel. NLEs 

will also be paid £500 for attendance at the 19/20 NLE briefing.

 For tier 2 and 3 schools, the additional grant funding will be paid to the NLE’s 

school, once a RAF has been agreed. 

 In addition, NLEs were able to claim up to £2000 for support provided between 

April and August outside of the offer. We are reviewing arrangements for any 

further funding outside of the offer will confirm the position shortly. 



Lunch/Marketplace



Role of Ofsted 



Briefing for NLEs

Dan Owen, Ofsted

Education inspection framework: NLE briefing Slide 62



Education inspection framework: NLE briefing Slide 63

…If their entire school experience has been                      
designed to push them through mark-scheme                         
hoops, rather than developing a deep body 
of knowledge, they will struggle in later 
study.’

The Education Inspection 
Framework 2019



What young people learn has too often come second to 
delivering performance data. 

This data focus leads to unnecessary workload for 
teachers.

Teaching to the test and narrowing of the      
curriculum have the greatest negative effect 
on the most disadvantaged and the lowest 
attaining children. 

Education inspection framework: NLE briefing Slide 64

The Education Inspection Framework 2019



Education inspection framework: NLE briefing Slide 65

Quality of education Personal development

Leadership and 
management

Behaviour and attitudes

Overall effectiveness

The Education Inspection Framework 2019



How does Ofsted’s curriculum thinking fit with 
the quality of education?

Education inspection framework: NLE briefing Slide 66



Ofsted’s working definition of curriculum

‘A framework for setting out the aims of a programme of 
education, including the knowledge and understanding to be 
gained at each stage

…for translating that framework over time into a structure 
and narrative, within an institutional context

…and for evaluating what knowledge and understanding 
pupils have gained against expectations.’

67



The curriculum isn’t…

…just the subject or qualification offer

…the same as teaching activities: the curriculum is WHAT is 
taught and not how it is taught

…about devising extra or more elaborate or creative activities

…vague – it is a specific plan of what children need to know
in total, and in each subject. 

Education inspection framework: NLE briefing Slide 68



Intent
 Curriculum design, coverage and 

appropriateness

Implementation
 Curriculum delivery
 Teaching (pedagogy) – contribution to 

delivering the curriculum as intended
 Assessment (formative and summative)

Impact 
 Attainment and progress (including 

national tests and assessments)
 Reading 
 Destinations

Curriculum is at the heart of QE

Quality of education

Education inspection framework: NLE briefing Slide 69



The role of data in judging QE

Inspectors will not look at a school’s internal progress or 
attainment data (and will therefore not use it as evidence).

Inspectors will use the IDSR in their pre-inspection 
preparation.

They will not refer to any other externally produced data.

The deep dive methodology helps inspectors gather 
powerful evidence about what pupils know, remember
and understand.

Education inspection framework: NLE briefing Slide 70



The transition arrangement

Not all schools will have completed the process of adopting or 
constructing their curriculum fully by September 2019. 

To ensure that schools are treated fairly during the introduction of the 
new framework, a transition arrangement is in place. 

It applies to the school’s curriculum intent. 

It does not apply to the delivery of the curriculum or its impact.

It also does not apply to reading, writing and mathematics in 
primary schools

Education inspection framework: NLE briefing Slide 71



Education inspection framework: NLE briefing Slide 72



Curriculum ‘deep dives’: what do they include?

Education inspection framework: NLE briefing Slide 73



Connecting back to the big picture

3. Carry out the other deep 
dive activities in whatever 

order you need, jointly with 
school and curriculum leaders.

Hola Lesson visits

Work scrutiny

Pupils

Teachers

Connect what you see to 
what curriculum leaders 

expect you to see.

Senior leaders

1.Begin with the 
top-level conversation 

about the intended 
whole curriculum 

offer.

C
o

n
n

e
c
te

d
: 

th
e

 s
a

m
e

 p
u

p
il

s

Curriculum leaders

2. Discuss the curriculum 
content and sequencing 

within subject/s.

Education inspection framework: NLE briefing Slide 74



Bringing it together.

Education inspection framework: NLE briefing

‘systemic’ vs ‘typical’

Slide 75



Advice to get better:

Remove the red spots!!

Education inspection framework: NLE briefing Slide 76



Behaviour & Attitudes 
Personal Development

Leadership & Management

Education inspection framework: NLE briefing
Slide 77



Judging behaviour and attitudes

Education inspection framework: NLE briefing
Slide 78

Behaviour and attitudes: 
ALL inspections

Are there high expectations 
for behaviour?

Is low-level disruption 
tolerated?

Is bullying tolerated? 



This judgement also covers:

Pupils’ motivation and attitudes to learning

Pupils who have particular needs

Exclusions

Clear and effectively implemented behaviour policies

Attendance and punctuality

Relationships reflect a positive and respectful culture

Education inspection framework: NLE briefing Slide 79

Behaviour and attitudes: section 5 only



Judging personal development

Education inspection framework: NLE briefing
Slide 80

Personal development

 Spiritual, moral, social and 
cultural development

 Character
 Fundamental British values
 Careers guidance
 Healthy living
 Citizenship
 Equality and diversity 
 Preparation for next stage



Judgements: Leadership and management

Education inspection framework: NLE briefing
Slide 81

Leadership 
and

management

 Vision, ethos and ethics
 Staff development
 Staff workload and well-being
 Integrity: Off-rolling/gaming
 Governance/oversight
 Safeguarding



The leadership and management judgement 
reflects the 3 core functions of governance:

 ensuring clarity of vision, ethos and strategic direction

 holding leaders to account for the educational performance 
of the organisation and its pupils, and the performance 
management of staff

 overseeing the financial performance of the organisation and 
making sure its money is well spent.

Governance handbook, DfE, January 2017 

Education inspection framework Slide 82



Governance and inspection 

Inspectors will ensure that meetings are with those who are 
directly responsible for exercising governance of the school 
and for overseeing its performance **.

As with the meetings between inspectors and pupils, parents 
and staff, meetings with those responsible for governance 
should take place without the headteacher or senior staff.

Inspectors will invite as many trustees/governors to the final 
feedback as possible, and they will be welcome to share the 
findings with other trustees/governors to keep them 
informed.

Education inspection framework Slide 83



Judging a school to require 
improvement

Education inspection framework: NLE briefing Slide 84



A school requires improvement because it 
is not good.
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Other than in exceptional circumstances, it is likely that, when the school is 
judged as requires improvement in any of the key judgements, the 
school’s overall effectiveness will also require improvement.

Safeguarding is effective. If there are any weaknesses in safeguarding, 
they are easily rectified and there are no serious failings that leave pupils 

either being harmed or at risk of harm.



So will a school be RI because inspectors 
have seen something a couple of times?

For example:

Curriculum: breadth, ambition, structure or coherence

Equality: does the provision serve all pupils

Teaching: delivery of the curriculum so that pupils know, 
remember and can do what is intended

Reading: curriculum, teaching, phonics, comprehension
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NO
It is systemic weaknesses within the school’s 
quality of education that will lead to a 
judgement of RI. 



Interpreting Ofsted’s findings: 
what do inspection reports mean?
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Reports will have three sections:

1. What is it like to attend this school?
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3. What does the school need to do to improve? [If 
the school is not outstanding] 

(Information for the school and appropriate 
authority)

2. What does the school do well and 
what does it need to do better? 
(including safeguarding)

(Both for parents)



Section 1: What is it like to attend this school?

This section will usually cover…

To what degree are pupils happy and safe in the school?

To what degree are there high expectations for every child?

What is behaviour like? How does the school deal with 
bullying?

The things that parents would recognise as being distinct 
about the school.
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Section 2: What does the school do well and 
what does it need to do better?

This section will usually cover…

Why this school is judged as it is.

What (if anything) is not good enough.

The quality of education

Provision for pupils’ personal development

Leadership and management, including 
safeguarding
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What does the school need to do to improve?

Included for all reports unless the school is outstanding.

Sets out clearly for leaders* the systemic reasons why the 
school is judged as it is and not one or more grades higher. 

It is very different from the old areas for improvement (AfIs)

It is an explanation for school leaders so that they understand 
what needs to be done and why it is necessary

It does not tell them how to do it.

If in doubt, it’s in the handbook!
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Areas for improvement written under CIF

Ensure assessment information is used promptly and 
accurately to inform teachers’ planning.

Ensure that boys are routinely engaged in their learning and 
that their progress is monitored with greater frequency. 

Pupils, particularly the most able, are consistently 
challenged so that higher rates of progress are secured.

Schools Section 8 training 2019, ITTF160819A2



Ofsted’s role in monitoring the 
impact of external support for Tier 
2 (consecutive RI) schools
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How monitoring inspections work

One day, usually carried out by an HMI

Focus on leadership:

‘senior leaders and governors* are taking effective action to 
tackle the areas requiring improvement identified at the last 
section 5 inspection in order to become a good school’ 

or

‘senior leaders and governors* are not taking effective action to 
tackle the areas requiring improvement identified at the last 
section 5 inspection in order to become a good school.’
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What happens on the day

Meetings: 

 headteacher and senior leaders, CEO (as relevant)

LA/Trust/proprietor/governors/trustees

Other evidence:

discussions

documents

observing learning and behaviour

parents’ views
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And then…

… a report will be 
published on the 
Ofsted website



In conclusion: takeaway points

Quality of education: curriculum, teaching, assessment & outcomes 
together. 

Inspectors will not look at a school’s internal progress and attainment 
data. 

Deep dives create a hypothesis to be tested out.

 ‘Systemic’ not ‘typical’: systemic weaknesses indicate less than good.

Parents are the main audience for inspection reports, but there is a 
section for leaders: ‘what the school needs to do to improve?’

Monitoring inspections: are leaders taking effective action to be good 
under the new framework?
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Useful resources available online

‘Inspecting the curriculum’: 
https://www.gov.uk/government/publications/inspecting-the-
curriculum

Curriculum roadshow – slides and videos live on website now: 
https://www.slideshare.net/Ofstednews/curriculum-workshop-
126193516

Videos about key topics (e.g. curriculum, data) – live now: 
https://www.youtube.com/watch?v=xZhhPLsO8mY&list=PLLq-
zBnUkspPXjODb3PJ4gCqNc2LvfhSh

Research commentary: 
www.gov.uk/government/publications/education-inspection-
framework-overview-of-research
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https://www.gov.uk/government/publications/inspecting-the-curriculum
https://www.slideshare.net/Ofstednews/curriculum-workshop-126193516
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Thank you for your 
time
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Ofsted on the web and on social media

www.gov.uk/ofsted

http://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews
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Questions



Thank you 

Thank you!

We hope you have a safe journey home.

www.emsyh.org.uk info@emsyh.org.uk

@TSCEMids_Humber
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