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In a time of uncertainty, this is what we know!

Chris Wheatley and Chris Abbott
EMSYH TSC Members 



We know that….
If what we do is right for our learners, then it is the right thing for us to do

We also know that….

We need to ensure that we don’t lose focus in the face of uncertainty 



We know that we are 
committed to working 

together to make  a real 
difference

We also know that we 
need to retain our 

collaborative culture in a 
time of reducing 

resources 



We know we can deliver in 
the face of uncertainty 

We also know that…

We need to support learner’s 
in all our schools with 
increasingly stretched 

resources

Total number of contactable Tier One schools 165

Total number of contactable Tier Two schools 45

Total number of Tier One schools engaged 
in the offer 

144 (87%)

Total number of Tier Two schools engaged 
in the offer 

38 (84%)

Total number of NLEs within EMSYH 171

Total number of NLEs engaged with the offer 116 (67%)

Whole Region figures 



We know what needs 
to improve

We also know that …..

We need to develop KPIs to 
provide evidence that we are 

achieving improvement?

Outcome v Output 

School Issues - Issue listed the most in each RAF (T1 & T2) 
EMN EMS SY Y&H Total Issue %

Behaviour 0 1 0 0 1 0.56%
Curriculum 25 13 10 10 58 32.22%
Governance 3 1 0 0 4 2.22%
Leadership 44 30 15 8 97 53.89%
Other 5 0 0 0 5 2.78%
Resource Management 2 2 1 1 6 3.33%
SEND 2 2 3 1 8 4.44%
Workload 0 0 1 0 1 0.56%

Total 180

Most Common - Top 3 
School Issue Provider
Leadership NLE Support
Curriculum SLE Support
SEND English Hubs



We know what resources we have 
available to support others to 

improve

We also know that…..

We need to retain, refine, grow 
and develop our capacity and 

expertise.



National 
providers 

Local 
Authority's

English 
Hubs

NLGs

MATs

Maths 
Hubs

Teaching 
Schools

SLEs
Research
Schools

Whole 
School 
SEND

DBEs NLEs

We know we can make the 
jigsaw of provision work

We also know that….
We must deploy resources 
where most needed, avoid 
duplication and add value.



We know that whatever comes next we are committed to improving life chances for 
all children across the region by increasing the number of learners in at great 
schools, improving and accelerating outcomes, diminishing the difference and 

narrowing the gap

We also know that……..
we need to continue to collaborate for improvement. 



Breakout sessions 

Please can NLEs make their way to the NLE Briefing session for the DfE
School Improvement Offer 2019/20

Premier Suite 
Level 3 

*Escalators are available for your use 



Collaboration 
for 

Improvement 



‘Introduction to School Improvement and 
System Leadership’

Jonathan Capstick
Department for Education

Jonathan is Head of the Unit that manages Teaching Schools, NLEs, SLEs 
and policy on the reform of the current system. He leads the team that 

recently published the first stage of reforms: Teaching School Hubs. Prior 
to joining the Department for Education, he has worked across various 

Government policy areas. He is a Vice Chair of Governors at a secondary 
school in Kent. 



Introduction to School 
Improvement and System 

Leadership

|Jonathan Capstick
Head of Unit, System Leadership



|Consultation launched in January 2019 as part of the Teacher Recruitment and 
Retention Strategy

|Responses to the consultation made clear that having multiple ways to identify schools for 
support can cause confusion

On 3 May 2019 the Secretary of State announced at the NAHT 
conference that DfE would be going ahead with the proposal to make 
‘Requires Improvement’ the sole trigger for an offer of support – replacing 
floor and coasting standards.

|19/20 School Improvement Offer



|Schools judged as Requires Improvement by Ofsted are eligible for up to 3 days’ 
support from a National Leader of Education (NLE) (or equivalent) to help identify 
and implement improvements within their school

|Schools with two consecutive Requires Improvement judgements, as well as schools 
that receive an RI judgement on their first inspection will additionally receive up to 
£16,000 to address the needs identified by the NLE

|Additional support – of up to £24,000 - is now available for schools who currently 
have an RI judgement and have not been rated above RI since 2005, across a minimum 
of 4 inspections

Tier 1

Tier 3

Tier 2

|19/20 School Improvement Offer



|School improvement support

Governance

School leadership

Support from 
teaching schools and 

system leaders

General teaching 
practice

History and 
culture

Languages
English

Mathematics Science and 
geography

Music education

https://www.gov.uk/government/collections/school-improvement-support


|On 24 May, School Systems Minister Lord Agnew announced the Teaching School Hubs ‘test-and-learn’ 
phase.

|We are looking for up to 9 high achieving lead schools in up to 9 areas to become Teaching School 
Hubs as part of the ‘test-and-learn phase’. 

|Around 2,000 schools are set to benefit from reforms to strengthen and improve system leadership.

|System leader reforms

TS Hubs 
delivery begins
January 2020

Test-and-learn phase



|We expect each Hub to provide support to around 200 - 300 local schools in three 
core areas: school-to-school-support; continuing professional development (CPD) and 
teacher recruitment and retention.

|A single school will be accountable, but each hub must demonstrate adequate coverage of 
all contexts (e.g. Early Years, SEND) and specialisms (e.g. ITT)

|TS Hubs will be expected to form strong relationships with other local schools 
(including Teaching Schools and MATs), individuals, and providers.

| Where the prospective TS Hub is an academy, and it meets the performance criteria, it 
may seek to have its MAT formally recognised alongside the designated school.

|System leader reforms

Teaching School Hubs



|Local authority monitoring and brokering grant

|Local authorities began to receive funding, to allow them to continue to monitor 
performance of maintained schools, broker school improvement provision, and 
intervene as appropriate. 

|The school improvement monitoring and brokering grant continues

|In April 2019, we paid the remaining £20 million for academic year 2018 to 2019.

|We will allocate £30 million to local authorities for the school 
improvement monitoring and brokering grant for the period September 2019 to 
March 2020. We will confirm funding beyond March 2020 in due course.

September 2017

October 2019

April 2019

F/Y 2019 to 2020



|The Trust Capacity Fund (TCaF) was announced on 19 July 2019 as a fund for the 2019 
to 2020 financial year to drive the expansion of great Multi Academy Trusts (MATs).

|TCaF will award up to £17 million to support trust growth and development across England.

|Applications are currently open and will close on 31 December 2019. Awards will be made 
in conjunction with growth approved by regional schools commissioners (RSCs).

|Trust Capacity Fund (TCaF)

What’s on offer?



|This assessment will be subject to national moderation.

|Trust Capacity Fund (TCaF)

Eligibility

Stage 1:
We will use published criteria to 

determine whether a trust is eligible to 
apply, and under which strand of the 

fund

Stage 2:
Once an eligible trust makes an 

application for funding, alongside their 
application for growth, RSCs will 
undertake a stage 2 assessment.



|TCaF will have four strands:

|A1. supporting strong multi-academy trusts (MATs) to grow and innovate in 
areas of long-standing need

|A2. encouraging strong trusts to grow by converting and improving 
weaker maintained schools, or adding vulnerable academies to their trust and 
improving them

|B. accelerating the development of mid-sized trusts with the potential to 
be strong

|C. creating new strong trusts, either by single-academy trusts (SATs) joining 
larger trusts, or by supporting the growth of existing trusts via mergers, or 
priority projects identified by RSCs

Grant value range

£50,000 to £310,000

£50,000 to £200,000

£20,000 to £150,000

£20,000 to £100,000

|Trust Capacity Fund (TCaF)



School improvement support

School improvement offer for AY 19/20

Principles for a simple and clear school 
accountability system

School improvement offer for AY 18/19: 
summary statistics

Teaching school hubs: press release

System leadership

Teaching Schools Council

https://www.gov.uk/government/collections/school-improvement-support
https://www.gov.uk/guidance/school-improvement-support-for-the-2019-to-2020-academic-year
https://www.gov.uk/government/publications/principles-for-a-clear-and-simple-school-accountability-system
https://www.gov.uk/government/publications/school-improvement-support-for-2018-to-2019-summary-statistics
https://www.gov.uk/government/news/thousands-of-schools-to-improve-through-shared-expertise
https://www.gov.uk/government/collections/teaching-schools-and-system-leadership-how-you-can-get-involved
https://tscouncil.org.uk/


|Any questions?



Refreshment 
break and 

Market Place

Market Place
Opportunity to connect with National Providers and learn 
what they can offer your schools to maximise the benefits 
to children and young people across the region

► Maths Hubs
► English Hubs
► Research Schools
► Inspiring Leaders – NPQ Provider
► STEM
► TSST Training 
► Whole School SEND
► Workload Reduction
► WLE Coaching Pledge 
► Teaching Vacancies 
► DfE School Improvement 



Richard Gill
Teaching Schools Council Chair

Richard has spent more than 20 years as a Teacher, Headteacher, 
Senior Leader and now MAT leader and has sat on numerous DfE
advisory working parties and committees. He has successfully led 
a number of high profile initiatives, including the creation of one 

of the country’s first 100 teaching schools. 



John Edwards
Regional Schools Commissioner 

John started in his role as Regional Schools Commissioner on 8 
May 2017. Before his appointment, John was Director of 

Education and Skills at Manchester City Council. Earlier in his 
career he also worked as; a mathematics teacher and senior 
leader in secondary schools in Yorkshire, a Principal Examiner 
for Mathematics, a Service Director for Schools and Lifelong 
Learning at Wakefield Council and an Assistant Director for 

Learning at Kirklees Council. 



John Edwards
Regional Schools Commissioner - East Midlands and the Humber

@RSC_EMH @johnedsheffjohn1.edwards@education.gov.uk

EMSYH Conference
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3 October 2019



East Midlands & Humber 
…the regional landscape
05/06/2019

Trusts

Schools

74.7% Good or 
Better Academies 



What are the reasons to be cheerful?

The system is complex in terms of its construction but more 
schools are sharing, supporting and collaborating than at any time 
in the last 20 years

Some of the weakest schools in the system are performing better 
in terms of Inspection outcomes, attainment and progress

Many of our best school leaders across the system are now 
leading more than one school

Having a Regional model of delivering improvement means 
capacity is capable of getting to the area of need quicker



As of 30th April 2019 …

180 previously RI or Inadequate LA Maintained schools that are now Academies have secured a Good or 
Outstanding judgement since conversion.

An improved education for over 83,000 pupils of which over 16,000 (19%) are disadvantaged.

15 Free Schools, UTCs and Studio Schools that have been inspected have secured a good or outstanding 
judgement ……  nearly 3,000 pupils ….



Key Stage 2 Attainment Outcomes and Free School Meal 
%s – EMH Local Authorities 2016-2019



Collaboration
Need Opportunity

• System Leaders

• Teacher recruitment and retention

• Disadvantage

• Growing School Trusts 

• Robust financial planning

• Drawing on best practice

• Improved leadership of SEND in all 
schools

• School Improvement offer

• English/Maths Hubs and Science 
Learning Partnerships

• Resource management and financial 
benchmarking tools

• Teaching vacancies

• TCaF

• Workload Toolkit

• Collaborating to identify and train SEND 
assessment leads 

• Capacity – EMSYH and beyond 

DfE Initiatives and Tools

Locally



What is your role? 





Q&A Panel 

Richard Gill John Edwards Jonathan Capstick



Lunch

Market Place

Time to catch up 
with NLE 

colleagues 

Market Place
Opportunity to connect with National Providers 
and learn what they can offer your schools to 
maximise the benefits to children and young 
people across the region

► Maths Hubs
► English Hubs
► Research Schools
► Inspiring Leaders – NPQ Provider
► STEM
► TSST Training 
► Whole School SEND
► Workload Reduction
► WLE Coaching Pledge 
► Teaching Vacancies 
► DfE School Improvement 



School Improvement 2019/20 offer to eligible 
schools overview 



Eligibility - Tiers 1 and 2
The offer remains optional. This year, eligibility is based solely on Ofsted judgements.

Tier 1 – Schools with a single RI judgement:

• up to 3 days’ support and advice from a national leader of education (NLE) or 
equivalent to help their leadership team identify and implement improvements 
within its school.

Tier 2 – Schools with 2 consecutive RI Judgements & schools that receive RI rating on 
first inspection:

• up to 3 days’ support from an NLE (or equivalent) to help their leadership team to 
identify and implement improvements within its school.

• up to £16,000 to address the needs identified by the NLE.



Eligibility - Tier 3

40

Tier 3 – Schools that currently have a RI judgment and have not 
been rated above RI since 2005, across a minimum of 4 
inspections:

 up to 3 days’ support from an NLE (or equivalent) to help their 
leadership team to identify and implement improvements 
within its school.

 up to £24,000 to address the needs identified by the NLE.

Those schools that received support in 18/19 will not normally be 
eligible for support in 19/20, unless they receive a further RI 
judgement within the academic year.



Changes for 19/20
• We want to make sure the support provided aligns with a school’s 

longer-term plans. When contacting Local Authorities and Trusts, we will 
discuss each school’s improvement journey and aims and feed this 
information into the deployment process.

• NLE role – DfE will no longer require NLEs to deliver the 3 days’ support 
upfront solely for action planning. Instead NLEs can use the days flexibly 
to support the school to help ensure improvements are implemented.

• Supporting groups of schools – where sensible NLEs may be asked to 
work with a group of schools sharing common challenges. This might 
include RI schools within the same MAT.

• Online reporting system – DfE have developed an online system to 
support NLE reporting.



• Recommended Action Forms – completion of a RAF is no longer 
required for schools only eligible for tier 1. NLEs should instead 
focus on improving, advising and implementing existing school 
improvement plans effectively.

• NLE Matching - schools will no longer be offered a choice of NLE.

• Outcomes focus - each proposed activity should include 
anticipated outcomes. Progress against delivery and outcomes will 
be monitored on a termly basis.

• RAFs Sign-off - the CEO of the MAT/SAT or Headteacher, and the 
Chair of the school’s Governing Board must agree to the plan 
before it is submitted to TSC.
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Changes for 19/20



Number of schools
We will provide support to both:

• Stock schools – those schools that enter AY19/20 with an RI 
judgement 

• Flow schools – those schools that receive an RI judgement in-year

Numbers of schools:

We estimate that there will be around 2500 eligible schools in the 19/20 academic year, this 
includes both stock and flow. Numbers are set out below:
National

Tier Stock Flow (est.) Total

1 1013 540 1553

2 397 250 647

3 215 60 275

TOTAL 1625 850 2475

Regional

Tier Stock Flow (est.) Total

1 137 77 214

2 66 43 109

3 40 11 51

TOTAL 243 131 374



Focus of support
• Support should focus on addressing leadership, governance and financial 

management alongside teaching and learning
• Support will be delivered through evidence-based programmes and high quality 

system leader support.
• NLEs should assess information about the strength of the school’s leadership, 

including the latest Ofsted judgement for leadership and management, and 
latest performance data (including EBacc and phonics scores), in order to 
determine the nature of support required

• Support and recommended improvements should link to findings within the 
latest Ofsted report.

• Activities should be underpinned by a clear rationale as to why they are being 
recommended and likely to have impact and be from the national programme 
list in the first instance. The EEF session will illustrate how to put evidence into 
practice.



NLE role
DfE initial 

contact with 
LA / Trusts

TSC match 
NLE to school

NLE agree 
start date

NLE identifies 
SI priorities

NLE makes 
recommenda

tions (RAF)

TSC / DfE sign 
off RAF

NLE provide 
ongoing 
support

Track progress 
and impact

2 weeks

Date to be 
confirmed 
within 4 weeks 
of NLE contact

 NLEs will deliver up to 3 days' 
support, initially to help the school to 
identify its improvement needs and 
develop effective improvement plans.

 NLEs can use any remaining days to 
help the school implement its plans 
effectively.

 For those schools that are in tier 2 or 
3, NLEs will receive funding to 
implement the agreed school 
improvement actions.

 NLEs will be accountable for ensuring 
that funding is spent in line with 
agreed actions; and monitoring the 
progress and impact of them. 

START



NLE Matching
• The regional Teaching Schools Council (TSC) representatives will match NLEs 

to schools. They will make a judgement about the match based on the NLE's 
knowledge and experience, capacity and the needs of the school.

• TSC will use the information provided by NLEs in the recent capacity survey 
to inform the matching process.

• NLEs will only be deployed within their own trusts where it is clear that this 
would be the most effective form of support.

• Following confirmation from the NLE that the match is suitable, TSC will 
contact the school to confirm whether it wants to take up the offer the NLE 
it has been matched to. The TSC will then record this within the DfE online 
system; and the NLE will receive confirmation of the match.





Thank you!

We hope you have a safe journey home

www.emsyh.org.uk info@emsyh.org.uk  @TSCEMids_Humber 


	Welcome
	In a time of uncertainty, this is what we know!
	We know that….�If what we do is right for our learners, then it is the right thing for us to do
	We know that we are committed to working together to make  a real difference
	We know we can deliver in the face of uncertainty ��We also know that…��We need to support learner’s in all our schools with increasingly stretched resources�
	We know what needs �to improve
	We know what resources we have available to support others to improve�����We also know that…..��We need to retain, refine, grow and develop our capacity and expertise.
	Slide Number 8
	We know that whatever comes next we are committed to improving life chances for all children across the region by increasing the number of learners in at great schools, improving and accelerating outcomes, diminishing the difference and narrowing the gap
	�Breakout sessions 
	Collaboration for Improvement 
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	|School improvement support
	|System leader reforms
	Slide Number 18
	Slide Number 19
	 
	Slide Number 21
	Slide Number 22
	Slide Number 23
	|Any questions?
	Refreshment break and Market Place��
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	�What are the reasons to be cheerful?�
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Q&A Panel 
	Lunch��Market Place��Time to catch up with NLE colleagues 
	School Improvement 2019/20 offer to eligible schools overview �
	Eligibility - Tiers 1 and 2
	Eligibility - Tier 3
	Changes for 19/20 
	Slide Number 42
	Number of schools
	Focus of support
	NLE role
	NLE Matching
	Slide Number 47
	��������Thank you!��We hope you have a safe journey home���

